
MARKET
OVERVIEW

RUSSIAN

DAIRY

APEX BRASIL, 23.06.2020



MINING
THE DAIRY 
MARKET



ESTABLISHED
SIX YEARS AGO

IN 2014



MORE THEN

7000
ENTERPRISES 



TOP-100



A NET
CREATING



BIGDATA

ARTIFICIAL INTELLIGENCE

NOW

TOMORROW



COVID
BEFORE



PRODUCTION

MILK



OFFICIAL DATA
30 506,3 KT

37,40 %

8,47 %

54,12 %

AGRI COMPANIES
FARMERS, KT
HOUSE HOLDERS



REALITY
19 616,2 KT

37,4 %

2 654,9

16 961,3

AGRI COMPANIES
FARMERS, KT
HOUSE HOLDERS
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1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

AGRI COMPANIES, KT
FARMERS, KT
HOUSE HOLDERS, KT

HH: 13 261,1
F:             1,8
AG: 42 452,1

1990 TOTAL: 55 715

HOW MUCH MILK IS PRODUCED IN RUSSIA

2000 TOTAL: 20 443 2019 TOTAL: 19 616
2014 TOTAL: 16 311

HH:   4 594,7
F:         567,7
AG: 15 271,1 HH:             0

F:      1 924,9
AG: 14 386,2

HH:             0
F:      2 654,8
AG: 16 961,3



2013 год

2014 год

2015 год

2016 год

2017 год

 2018 год

2019 год

2 6552 4902 3912 1842 0511 9251 833

16 96116 21815 67415 08114 69814 38614 085

AGRI COMPANIES FARMERS

TOTAL         + 23,2%
FARMERS   + 44,8%
AG CO         + 20,4%

MILK PRODUCTION BY DIFFERENT KINDS OF PRODUCERS

15 917 16 311 16 748 17 264 18 064 18 708 19 616

ANNUAL GROWTH - 3,31%



TOP-10 REGIONS - MILK PRODUSERS
TATARSTAN

KRASNODAR

BASHKORTOSTAN

UDMURTIA

VORONEZH

KIROV

MOSCOW+REG.

SVERDLOVSK (EKATERINBURG)

ALTAYSKIY KRAY

SPB+REG.

NOVOSIBIRSK 596 731

611 783

616 500

617 400

627 100

628 571

691 400

701 378

719 600

1 078 300

1 295 522



AMOUNT
COWS



OFFICIAL DATA
7962 K. COWS

41,8 %

17,1 %

41,1 %

AGRI COMPANIES
FARMERS, KT
HOUSE HOLDERS



REALITY
4 632 K. HEADS

41,8 %

17,1 %

41,1 %

AGRI COMPANIES
FARMERS, KT
HOUSE HOLDERS



1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

AGRI COMPANIES
FARMERS, KT
HOUSE HOLDERS

HOW MANY COWS IN RUSSIA

3 272,3

1 360,5
3 862,8
536,4

15 322,1



2013 год

2014 год

2015 год

2016 год

2017 год

2018 год

2019 год

1 3611 2991 2401 1581 1371 0801 049

3 2723 2833 3163 3253 3873 4373 565

AGRI COMPANIES FARMERS

TOTAL         -    0,7%
FARMERS   + 29,7%
AG CO         -   8,2%

NUMBER OF COWS BY DIFFERENT KINDS OF PRODUCERS

4 614 4 517 4 523 4 483 4 555 4 582 4 633
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DENSITY OF COWS PER 1 SQ. KM.



DENSITY OF COWS PER 1 SQ. KM.
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2013

2014

2015

2016

2017

2018

2019

24 164 300

22 408 32422 352 480
21 881 657

21 090 213

19 835 657
19 214 481

18 029 800

17 363 20017 130 839
16 790 984

16 016 666

19 608 800

18 717 600

18 000 665

17 274 800
16 748 843

16 311 080
15 893 526

RAW MILK PRODUCTION PROCESSED MILK
DAIRY PRODUCTS IN MILK EQUIVALENT

MILK PRODUCTION AND PROCESSINGıĤ�İĲįĲĮĲ

ĩŎńŖŉŔŌőń�īńřńŔŒņń
E-mail: ez@dairynews.ru
;LS!°���� �������������
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Ħ�ĵĦĲĩİ�ĴĩħĬĲıĩ

ĳŒ�ņŕŉŐ�ņŒœŔŒŕńŐ!



2013

2014

2015

2016

2017

2018

2019

24 164 300

22 408 32422 352 480
21 881 657

21 090 213

19 835 657
19 214 481

18 029 800

17 363 20017 130 839
16 790 984

16 016 666

19 608 800

18 717 600

18 000 665

17 274 800
16 748 843

16 311 080
15 893 526

23 259 000

22 520 000
22 139 000

21 841 80022 069 872

22 877 51922 933 532

MILK DEMAND RAW MILK PRODUCTION
PROCESSED MILK DAIRY PRODUCTS IN MILK EQUIVALENT

MILK CONSUMPTION



SUBSTITUTION
INPORT



2013

2014

2015

2016

2017

2018

24 164 300

22 408 32422 352 480
21 881 657

21 090 213

19 835 657
19 214 481

18 029 800

17 363 20017 130 839
16 790 984

16 016 666

18 717 600

18 000 665

17 274 800
16 748 843

16 311 080
15 893 526

RAW MILK PRODUCTION PROCESSED MILK
DAIRY PRODUCTS IN MILK EQUIVALENT

3,8 MIO TON

4,9 MIO TON

IMPORT SUBSTITUTION DIDN’T TAKE PLACE



IMPORT SMP, KG

2007 год 2008 год 2009 год 2010 год 2011 год 2012 год 2013 год 2014 год 2015 год 2016 год 2017 год 2018  год

90 570 529

123 362 430
135 964 338

112 616 546
83 119 505

109 964 201

75 465 28366 517 993

116 570 375

49 107 884

12 646 546
38 329 061

IMPORT DAIRY FATS, KG

2007 год 2008 год 2009 год 2010 год 2011 год 2012 год 2013 год 2014 год 2015 год 2016 год 2017 год 2018 год 

98 653 44398 820 824104 881 05495 880 244

151 647 074144 358 540
117 574 241115 644 638

133 571 160125 147 344

79 440 641

125 615 867

IMPORT PALM OIL, KG

2007 год 2008 год 2009 год 2010 год 2011 год 2012 год 2013 год 2014 год 2015 год 2016 год 2017 год 2018 год

1 060 140 148
891 184 511885 117 434870 147 222

707 173 685746 598 915
659 159 127629 746 558654 842 397

525 491 769
691 856 928

571 192 549

IMPORT SUBSTITUTION DIDN’T TAKE PLACE



CHEESE SUPPLIERS, 2014

4,2 %1,3 %1,6 %2,0 %2,5 %
4,7 %

5,0 %

6,0 %

6,2 %

7,3 %

7,5 % 8,3 %

43,5 %

BY-BELARUS
NL-NITHERLANDS
LT-LITUANIA
FI-FINLAND
AR-ARGENTINA
PL-POLAND
DK-DENMARK
DE-GERMANY
RS-SERBIA
IT-ITALY
FR-FRANCE
LV-LATVIA
OTHERS

CHEESE SUPPLIERS, 2018 

6,78 %
4,12 %

4,25 %

84,85 %

BELARUS
SERBIA
ARGENTINA
OTHERS

IMPORT CHEESE, KG

2007 год 2008 год 2009 год 2010 год 2011 год 2012 год 2013 год 2014 год 2015 год 2016 год 2017 год 2018 год

266 763 098
222 900 755224 176 144207 779 927

320 136 002

438 545 697
399 503 054407 621 948407 418 084

341 318 717

251 218 277

318 206 564

IMPORT SUBSTITUTION DIDN’T TAKE PLACE



RAW MIL DELIVERY

United States of America

Germany

China

Brazil

France

New Zealand (B) 

Russia

United Kingdom

Netherlands

Italy

Poland

Mexico

Argentina

Australia (C) 

Canada

Turkey

Ireland

Japan

Iran

Spain

Belarus (A)

Denmark

Ukraine

Belgium

Colombia

Switzerland

Austria

Egypt

South Africa

Czech Republic 2 899
3 254
3 258
3 313
3 434
3 482
3 925
4 348
5 494
6 350
7 028
7 200
7 227
7 478
9 111
9 254
9 596
10 349
10 424
11 683
11 925

14 296
15 141

18 000
21 461

24 626
25 064
26 056

31 255
97 290 New Zealand (B) 

Ireland

Australia (C) 

Denmark

Netherlands

Belarus (A)

Uruguay

Estonia

Lithuania

Iceland

Finland

Latvia

Switzerland

Austria

Germany

France

Belgium

Poland

Sweden

United States of America

Norway

Czech Republic

Canada

Cyprus

United Kingdom

Italy

Argentina

Israel

Hungary

Slovakia

Spain

Chile

Russia 123
128
152
152
156
176
188
201
239
251
257
276
287
297
297
303
354
377
382
392
405
413
438
469
486
561
568

669
854

986
1 083

1 632
4 391

7

33

TOTAL PER CAPITA



DRINKING MILK PRODUCTION

China

United States of America

India (A)

Brazil

United Kingdom

Russia

Germany (C)

Mexico

Japan

Spain

France

Canada (D)

Australia (F) 

Italy

Poland

Colombia

Korea, Republic of

Iran

Turkey

South Africa

Argentina

Egypt

Belarus

Ukraine

Austria

Sweden

New Zealand (B) 

Belgium

Finland

Czech Republic 633
642
677
731
761
783
907
968
1 258
1 495
1 543
1 548
1 620
1 687
1 719
1 732

2 361
2 493
2 500

3 303
3 538
3 645
3 904

4 817
5 336

6 852
10 241

12 927
21 800

27 372 Australia (F) 

New Zealand (B) 

Ireland

Finland

United Kingdom

Belarus

Denmark

Austria

Iceland

Cyprus

Sweden

Estonia

Spain

Norway (E)

Uruguay

Canada (D)

Croatia

United States of America

Belgium

Czech Republic

Germany (C)

Hungary

Switzerland

Israel

France

Brazil

Slovakia

Poland

Italy

Russia 36
40
45
46
48
51
52
52
52

59
60
61
67
67
69

76
77
77
77
80
83
86

93
93

102
108

119
121

150
281

6

30

TOTAL PER CAPITA



FERMENTED PRODUCTS PRODUCTION

China

Germany (D)

Russia

Iran

United States of America (G)

Turkey (A)

France

Japan

Spain

Mexico

Poland

Korea, Republic of

United Kingdom

India (B)

South Africa (G)

Argentina (G)

Canada

Ukraine

Netherlands (E)

Belgium

Italy

Austria

Chile

Colombia

Switzerland

Sweden

Finland (F) 

Egypt

Kazakhstan

Czech Republic 181
191
198
202
238
255
257
258
262
274
288
358
389
398
415
438
456
476
561

700
715

1 022
1 105

1 451
1 890

2 031
2 250

2 914
3 117

6 000 Germany (D)

Finland (F) 

Iceland

Austria

Estonia

Switzerland

Lithuania

Iran

Belgium

Sweden

Turkey (A)

France

Spain

Latvia

Netherlands (E)

Croatia

Denmark

Russia

Poland

Czech Republic

Israel (C)

Norway

Chile

Cyprus

Hungary

Slovakia

Uruguay (G)

Canada

Korea, Republic of

Kazakhstan 10,38
10,44
11,04
11,49

12,29
12,40
13,02

13,80
15,98
16,61
17,26

18,16
19,85
20,09
20,52

21,40
21,40
22,13
22,21

23,78
25,10

25,92
27,17

28,16
30,01

30,90
31,04

32,78
37,36
38,09

3

18

TOTAL PER CAPITA



BUTTER PRODUCTION

India (A)

Pakistan (B)

United States of America (C)

New Zealand 

Germany

France

Russia

Netherlands

Ireland (C)

Poland

United Kingdom

Belgium (E)

Belarus (C)

Canada (C)

Ukraine (C)

Italy

Brazil (C)

Australia (F)

China

Japan (C)

Turkey (C)

Denmark

Finland

Spain

Iran (C)

Switzerland (C)

Czech Republic (C)

Austria

Argentina

Mexico (C) 27
28
37
39
43
46
51
53
57
59
60
70
72
84
94
108
109
120
122
144
215
224
244
303
406
497

736
838
882

5 400 New Zealand 

Ireland (C)

Netherlands

Belarus (C)

Belgium (E)

Denmark

Finland

Australia (F)

Iceland (C)

France

Germany

Poland

Switzerland (C)

Uruguay

Lithuania

Austria

Pakistan (B)

India (A)

Czech Republic (C)

Estonia

Latvia (C)

Canada (C)

Ukraine (C)

United States of America (C)

Norway

United Kingdom

Russia

Slovakia

Hungary

Sweden 1,80
1,80
1,81
2,06
2,27
2,36
2,56
2,56
3,02
3,21
3,55
3,71
4,04
4,25
4,35
4,89
5,00
5,02
5,58
6,07
6,21
6,62
8,14
9,74
10,28
10,96
12,64
14,57

48,81
150,57

7

27

TOTAL PER CAPITA



CHEESE PRODUCTION

United States of America

Germany

France (A)

Russia

Italy (A)

Netherlands (A)

Poland

Brazil

Turkey (C)

Argentina

Denmark

Canada

United Kingdom

Mexico

New Zealand (F)

Egypt

Australia (H)

Belarus

Iran

Spain (A) 

Ireland

Austria

Switzerland

Ukraine

Israel (A)

Czech Republic

Belgium

South Africa

Lithuania

Chile (B) 94
101
102
113
133
146
166
189
190
196
201
273
323
360
376
380
398
419
427
447

578
687
772
800
874

1 053
1 483

1 738
2 305

5 742 Denmark

New Zealand (F)

Netherlands (A)

Ireland

Australia (H)

Lithuania

Belarus

Iceland

Estonia

Germany

France (A)

Austria

Switzerland

Latvia

Poland

Italy (A)

Uruguay

United States of America

Norway (G)

Israel (A)

Finland

Czech Republic

Canada

Argentina

Belgium

Russia

Hungary

Sweden

Turkey (C)

Croatia 8,23
8,65
8,71
8,78
10,10
10,19
10,48
11,86
12,69

15,92
16,46
16,81
17,53
17,64
17,73

20,76
21,83
22,31
22,46

26,61
28,16

33,22
33,68
33,98
35,03

40,59
42,81

52,26
77,74

80,14

4

26

TOTAL PER CAPITA



WLP PRODUCTION

New Zealand

China (B)

Brazil

Germany

Netherlands

France

Argentina

Mexico

Uruguay

India (C)

Australia (A)

Colombia

Chile

United States of America

Belgium

Denmark

Belarus

Poland

Turkey

Ireland

Russia

Sweden

United Kingdom (D)

Switzerland

South Africa

Zimbabwe

Czech Republic

Ukraine

Japan

Spain 9
9
12
14
16
16
19
20
24
30
40
44
45
45
50
55
56
58
66
82
91
108
135
144
146

184
257

598
1 000

1 380 New Zealand

Uruguay

Czech Republic

Netherlands

Australia (A)

Denmark

Ireland

Belgium

Belarus

Germany

Chile

Brazil

Argentina

Sweden

Switzerland

France

Colombia

Poland

Mexico

Iceland

China (B)

Zimbabwe

Norway

Turkey

Croatia

United Kingdom (D)

South Africa

Ukraine

Austria

Russia 0,20
0,23
0,28
0,30
0,32
0,36
0,56
0,61
0,61
0,72
0,90
1,01
1,17
1,33
2,23
2,29
2,52
2,61
2,81
3,13
3,14
4,74
5,00
8,73
8,97
9,31
11,01
16,13

31,60
282,33

21

30

TOTAL PER CAPITA



SMP PRODUCTION

United States of America

India (B)

Germany

New Zealand

France

Australia (D) 

Poland

Brazil

Belgium

Japan

Ireland

Russia

Belarus

Canada

United Kingdom (A)

Turkey

Netherlands

Sweden

Argentina

Mexico

Denmark

Iran

Ukraine

Chile

Switzerland

Lithuania

Czech Republic

Spain

China

Uruguay 14
17
18
20
22
23
24
46
48
48
49
50
55
66
87
92
109
110
111
120
121

155
157
165

191
395
402

430
570

1 078 New Zealand

Ireland

Australia (D) 

Belgium

Belarus

Denmark

Lithuania

France

Sweden

Germany

Poland

Uruguay

Netherlands

Iceland

United States of America

Canada

Switzerland

Czech Republic

Croatia

Norway

United Kingdom (A)

Chile

Turkey

Ukraine

Israel

Japan

Argentina

Austria

Russia

Brazil 0,74
0,76
0,84
0,91
0,96
1,02
1,09
1,10
1,27
1,45
1,47
1,67
1,90
2,68
3,04
3,29
3,61
3,93
4,10
4,28
5,25
5,80
6,05
7,46
8,63

11,59
13,94

21,55
26,14

82,24

12

29

TOTAL PER CAPITA



WHEY POWDER PRODUCTION

France

United States of America

Germany

Poland

Italy

Netherlands

Russia

Argentina

Australia (A)

Austria

Canada

Czech Republic

Spain

Chile

Turkey

Denmark

Lithuania

Uruguay

South Africa

New Zealand

Iran

Israel

Slovakia

Estonia

Hungary

Croatia

Colombia

Sweden

Switzerland

Norway 1
2
2
3
4
6
7
10
14
14
15
15
17
22
23
26
26
30
31
38
38
49

72
129

162
210

300
345

470
566 Netherlands

France

Poland

Lithuania

Australia (A)

Estonia

Uruguay

Austria

Germany

Denmark

Italy

New Zealand

Czech Republic

Slovakia

Israel

United States of America

Chile

Argentina

Canada

Croatia

Russia

Spain

Hungary

Turkey

South Africa

Norway

Sweden

Switzerland

Iran

Colombia 0,07
0,17
0,19
0,23
0,26
0,28
0,32

0,56
0,65

0,88
1,00
1,04

1,31
1,41
1,44
1,58

1,79
2,94
2,99

3,54
4,05
4,22

4,47
4,84

5,41
5,55

7,56
7,78

8,66
9,68

7

21

TOTAL PER CAPITA



SUBSTITUTION

MILK



0 %

25 %

50 %

75 %

100 %

MILK-CONTAINED PRODUCT ANALOG

50 %49 %

50 %51 %

SHARE OF DAIRY FAT
SHARE OF PLANT FAT



IMPORT 2014

6,4 %
4,4 %

4,4 %

23,1 %

29,4 %

32,3 %

UA-UKRAIN BY-BELARUS PL-POLAND DK-DENMARK
DE-GERMANY OTHERS

ANALOG CHEESE PRODUCTS IMPORT TO RUSSIA

2014 год 2015 год 2016 год 2017 год 2018 год

69 629 283

120 617 558

67 687 445

15 068 011

51 185 353

IMPORT 2017

2,1 %

97,9 %

BELARUS OTHERS

IMPORT 2018

1,2 %
10,0 %

88,8 %

BELARUS SERBIA
OTHERS



TOTAL: 902 542 Т,  
OR 6,15 KG. PER CAPITA

TOTAL: 987 081 Т,  
OR 6,72 KG. PER CAPITA

TOTAL: 1 077 493 Т,  
OR 7,34 KG. PER CAPITA

2016

2017

2018 69 629

120 617

67 687

266 736

222 900

224 176

75 000

93 090

90 144

193 490

181 999

159 195

472 638

368 475

361 250

NATURAL CHEESE PRODUCTION
CHEESE PRODUCTION WITH FAT SUBSTITUTION 
PROCESSED CHEESE PRODUCTION
IMPORTED CHEESE
IMPORT OF ANALOG

CHEESE SURPLUS



23074

178202

152316

67237

SUPLUS
EXPORT

CHEESE SURPLUS



PLAYERS
THE BIGGEST



1 474 197 tons of milk processed

1 place

17 dairies

1 farm



1 313 319 tons of milk processed

2 place

14 dairies

2 farms



494 130 tons of milk processed

3 place

10 dairies

7 farms
MOLVEST

72 642 tons of milk produced



428 010 tons of milk processed

4 place

7 dairies

5 farms

KOMOS 
GROUP

42 484 tons of milk produced



340 622 tons of milk processed

5 place

55 dairies

155 farmsSTATE 
PROPERTY

474 560 tons of milk 
produced



317 351 tons of milk processed

6 place

3 dairies

1 farmUKMP 7 250 tons of milk produced



275 043 tons of milk processed

7 place

2 dairies

8 farmsDOMINANT 70 875 tons of milk produced



260 284 tons of milk processed

8 place

3 dairies

1 farmRENNA 5 835 tons of milk produced



256 612 tons of milk processed

9 place

6 dairies

1 farm
ROSMOL

5 500 tons of milk produced



229 725 tons of milk processed

10 place

6 dairies

1 farm
BARNAULSKIY 

DAIRY

5 500 tons of milk produced



MILK PRODUCER
THE BIGGEST



57 633 tons of milk processed
4 dairies

60 dairy farms

758 574 tons of milk produced in 2019

Plan for 2020: 1 million ton
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TODAY
WHAT HAPPENS
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Ħ�ĵĦĲĩİ�ĴĩħĬĲıĩ

ĳŒ�ņŕŉŐ�ņŒœŔŒŕńŐ!

IN RUSSIA COVID PROCEEDS WITH COMPLICATIONS
RUSSIAN GOVERNMENT CREATED FINANCIAL CRISIS, 
DROPPING OIL PRICES 

PANDEMIA DISCOVERED ALL SOCIAL, POLITICAL 
ECONOMIC PROBLEMS
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HOW DID GOVERNMENT SUPPORT?
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ĳŒ�ņŕŉŐ�ņŒœŔŒŕńŐ!

HOW DOES GOVERNMENT SUPPORT?

In the end of March Putin announced self-isolation regime, and not 
working days.

It is NOT quarantine, NOT emergency, NOT Lockdown
This «regime» allows government not to have responsibility and it 
doesn’t mean Force Majeure.

Putin announced tax holydays.
It means: you can not to pay some of taxes right now but will 
have to pay all amount after quarantine cancellation

Putin announced that national banks will give loans for salary for 
employees with 0% rate.

But most of employers are not able to get this kind of loans.
In the middle of April (after 1 month of «not working days») Putin 
announced that Government will deliver about 200$ to business for 
each not fired employee.

Business will have to pay taxes for this amount: 13% Personal 
Income Tax + 30,2% Insurance Premiums = 43,2%.

Almost direct support to citizens.

Putin announced announced direct support:
just for children 3-16 YO: lump sum payment 140$.
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NO CONSUMPTION
NO MONEY



2013

2014

2015

2016

2017

2018

2019

2020

24 164 300

22 408 32422 352 480
21 881 657

21 090 213

19 835 657
19 214 481

18 029 800

17 363 20017 130 839
16 790 984

16 016 666

19 608 800

18 717 600

18 000 665

17 274 800
16 748 843

16 311 080
15 893 526

23 259 000

22 520 000
22 139 000

21 841 80022 069 872

22 877 51922 933 532

MILK DEMAND RAW MILK PRODUCTION
PROCESSED MILK DAIRY PRODUCTS IN MILK EQUIVALENT

MILK CONSUMPTION
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DROPPED OIL PRICES IS THE HAPPINESS FOR 
RUSSIAN DAIRY INDUSTRY

36,68$ PER 100 KG



2017 год 2018 год 

59 579

37 295

№60 IN TOP-100
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WINNER 2020



VS
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WINNERS:
BIGGEST FARMERS WHO HAVE PROCESSING FACILITIES / COOPS

LOCAL FARMERS WHO CAN PROCESS AND SELL THEIR 
PRODUCTS LOCALLY.

DEGLOBALISATION

LOSSERS
TRADERS / IMPORTERS

TRADITIONAL AND DAIRY PRODUCTS PRODUCERS.

SUPPLIERS FOR HORECA AND SOCIAL INSTITUTIONS
DARIES WHO HAVE NOT ITS OWN RAW MILK BASE
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THE MAIN
LOOSER
BELARUS



THE END 
+7 (903) 523 83 73
mm@dairynews.ru


